












FPT Securities Joint Stock Company Report of the Board of Directors

REPORT OF THE BOARD OF DIRECTORS

The Board of Directors ("BOD") respectfully submits the report on BOD's activities in 2024
and working plans in 2025 to the General Meeting of Shareholders:

1. REPORT ON BUSINESS PERFORMANCE OF FPTS IN 2024

In 2024, the global economy extended recovery, featured by a nearly 3.2% growth, amid
challenges from geopolitical conflicts and market volatility. Global inflation trended
downwards, allowing major central banks to begin lowering interest rates from the second
half of 2024 and relaxing financial conditions. However, global public debt continued to rise,
estimated to reach US$100 trillion, equivalent to 93% of global GDP.

In Vietnam, 2024 recorded an impressive GDP growth rate of 7.09%, surpassing the National
Assembly'S target of 6.5-7%. The GDP reached VND11,511.9 trillion (approximately
USD476.3 billion) and the GDP per capita rose to USD4,700, an increase of USD377 from
2023. The core inflation grew 2.71% in 2024, lower than the headline CPI growth of 3.63%,
showing stable price controls.

Overall, the Vietnam's economy in 2024 renewed its recovery, driven by positive economic
and social indicators, to provide a solid foundation for sustainable development in the years to
come.

In 2024, FPTS recorded a pre-tax profit of VND512.7 billion, or 122.07% of the target and
rising by 0.52% from 2023. As of December 31,2024, FPTS's total assets reached VND9,760
billion, with owner's equity reaching VND4,118 billion. Additionally, the company
successfully increased its registered capital from VND2,145 billion to VND3,059 billion in
2024. These results illustrated the efforts of the Executive Board and employees amid an
increasingly competitive market environment.

Securities trading services: In 2024, FPTS opened 11,821 new underlying securities

trading accounts and 2,977 derivatives securities trading accounts for investors,
respectively totalling 229,172 underlying accounts and 34,211 derivatives accounts as
of December 31, 2024. In 2024, in terms of market share, FPTS held 2.75% in
brokerage market share of stocks, fund certificates and covered warrants on HOSE
(outside the Top 10), 3% brokerage market share on HNX (ranked 9th) and 3.67%
brokerage market share on the UPCOM (ranked 7th). Additionally, FPTS ranked 10th
in the derivatives brokerage market, with a 2.06% market share.

Margin loan: FPTS maintained a strict risk management approach, ensuring safety and
preventing bad debts.
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Corporate fmance advisory: The Company focused on improving the qualifications of
advisors and consultants and expanding more corporate customers. In 2024, this
business brought revenue ofVND36.5 billion.

Technology: The Company continued to prioritize research, improvement and
development of technologically powered products and ensure stable and secure
operation of the technological system for efficient business performance.

In addition to focusing on improving product and service quality and developing customers,
the Company paid significant attention to its workforce as well as social responsibility.
Remarkable activities included:

Taking care of physical and mental health of employees with periodic medical checks,
health insurance programs, gym practicing and other activities.

Organizing seminars and workshops to introduce investment opportunities in the
Vietnamese stock market and provide investment knowledge for investors, thus
helping the sustainable development of the stock market.

2. OVERVIEW OF ACTIVITIES OF THE BOARDOF DIRECTORS IN 2024
2.1. Activities of the Board of Directors:

The Board of Directors always upholds its responsibility and obligations of directing and

overseeing the Company's activities in compliance with the Law, the Charter, the Regulations
on Corporate Governance and Resolutions of the General Meeting of Shareholders. At the
same time, it continues to improve the Company's governance capacity in accordance with
international practices and standards.

In 2024, the Board of Directors (BOD) held six meetings in the form of in-person/online

sessions or through written consultations. All the members of the BOD attended and gave
their opinions at all meetings. The BOD approved seven Resolutions to implement the
decisions of the General Meeting of Shareholders and carry out other contents within its
authority.

Resolutions of the Board of Directors in 2024:

No. Resolution code Date Content

Ratify the Report of business performance

January
in 2023 and the business plan for 2024;

1 o1-2024INQ/HDQT/FPTS ratify the contents and agenda of the
31,2024

Annual General Meeting of Shareholders
2024.
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02-20241NQIHDQT IFPTS

03-2024INQIHDQT/FPTS

Agree on the implementation of contracts
March 28, and transactions between FPTS and

2024 related persons specified In Clause 1,
Article 167 of the Law on Enterprises.

March 28,
2024

Ratify the Report of business performance
in the second quarter of 2024 and the
business plan for the third quarter of2024.
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Agree to implement the plan to increase
capital owner's equity and the plan to
issue shares according to the Employee
Stock Ownership Plan (ESOP), at the
same time authorize implementation to the
Chairman of the Board of Directors.

4 04-20241NQ/HDQT IFPTS
April 23,
2024

Ratify the Report of business performance
in the first quarter of 2024 and the
business plan for the second quarter of
2024; ratify the selection of the auditing
company for auditing the financial
statements and fmancial safety ratio report
in 2024; ratify the plan for cash dividend
payment for FY 2023.

5 05-20241NQIHDQTIFPTS
May 31,
2024

Ratify the renaming and relocation of
Phan Dang Luu Transaction Office of FPT
Securities Joint Stock Company - Ho Chi
Minh City Branch.

6 06-20241NQIHDQT IFPTS
July 25,
2024

7 07-2024INQIHDQT IFPTS

Ratify the Report of business performance
in the third quarter of 2024 and the

October business plan for the fourth quarter of
24,2024 2024; dismiss Ms. Tran Thu Ha and

appoint Ms. Ngo Thi Minh Hue as a
member of the Internal Audit Department.

2.2. Activities of the Board of Directors on the Executive Board:
According to the Charter and Corporate Governance Regulations of the Company, the Board
of Directors shall oversee the General Director and other executives in execution of
resolutions of the General Meeting of Shareholders and the Board of Directors and in day-to-
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day operations of the Company. The BOD's supervision is conducted regularly and strictly
while ensuring that the business operations of the Executive Board remain unobstructed.

The Board of Directors assesses that the General Director and the Executive Board have fully
and properly exercised their rights and duties in accordance with applicable laws, the
Company's Charter, and the Resolutions of the General Meeting of Shareholders. The
General Director and the Executive Board made the necessary decisions to ensure efficient
and secure business operations, aiming for the company's sustainable development. BOD
members and the Executive Board uphold corporate governance in line with modem
governance standards, emphasize professional ethics, and consistently act in the best interests
of the company's shareholders. Members of the Board of Directors and the Executive Board
ran the Company in accordance with modern governance standards, respected the Code' of
Conduct, and always acted for the sake of the Company's shareholders.

During the year, the General Director fulfilled his duties of reporting, explaining and
disclosing information on business operations in a complete and transparent manner. The
General Director submitted and sought opinions of the Board of Directors on contents decided
by the Board at regular and irregular meetings.

Day-to-day business operations were subject to operational and managerial procedures. In
2024, all business activities met with applicable laws.

~- c--
The General Director and other executives of FPT Securities Joint Stock Company showed a
high sense of responsibility in business administration and actively took measures to achieve
their tasks. Therefore, the Company's business operations were ensured safe and sound, with
revenue and profit fulfilling 119% and 122% of the targets stated in the Resolution of the
General Meeting of Shareholders 2024.
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2.3. Activities of the Audit Committee under the Board of Directors:
During the year, the Audit Committee supervised the reports of financial, business
performance and fmancial position of the Company, reviewed and assessed the internal
control and risk management systems, while overseeing the activities of the Board of
Directors, the General Director and other executives.

3. REMUNERATIONS OF THE BOARD OF DIRECTORS IN 2024

In 2024, the total amount of remunerations for the Audit Committee cum the independent
member of the Board of Directors was 96,000,000VND (ninety-sixmillion Vietnamese dong).

4. OPERATING DIRECTIONS

4.1. Long-term operating plan of the Board of Directors

The Board of Directors strictly governs the Company in accordance with regulations on
publicly traded companies, and the Charter and Regulations on Corporate Governance of FPT
Securities Joint Stock Company. Members of the Board of Directors perform their duties and
powers as per the Charter and Regulations on Corporate Governance of the Company as well
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as tasks assigned by the Board of Directors in an honest manner; comply with conduct
standards and professional ethics subject to Board members; and always act in the interests of
the Company and its shareholders.

The Board of Directors directs and oversees every activity of the Executive Board by
providing best conditions in mechanism, policy, personnel and facilities for the Executive
Board to fulfil its tasks.

The Board of Directors continue to maintain effective operations of its affiliated Internal
Audit Department.

The Board of Directors, the Internal Audit Department and the Executive Board continue to
work closely together with the following principles:

a. Always act in the interests of the company and shareholders;

b. Strictly adhere to relevant legal regulations, the Charter and the Regulations on
Corporate Governance of the Company;

c. Work in the principle of centralization, democracy, publicity and transparency;

d. Work together with the highest sense of responsibility, honesty and cooperation,
and actively work with each other to tackle emerging obstacles and hardships.
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4.2. Business plan in 2025

Based on business performances In 2024 and market forecasts for 2025, the Board of
Directors submitted to the business plan for 2025 to the Annual General Meeting of
Shareholders for approval as follows:

Result inItem Plan in 2025 'Yc. G ruwth
2(l2.t

Operating revenue and financial
1,000 1,006 -0.60%investment revenue (billion VND)

Realized profit before tax (billion VND) 500 513 -2.47%

5. CONCLUSION
In 2024, the Company achieved a pre-tax profit ofVND663.2 billion, of which realized profit
was VNDSI2.7 billion and unrealized profit was VND150.5 billion.

The Board of Directors strictly adhered to Corporate Governance regulations applicable to
public companies specified in Decree No. 15S/2020/ND-CP of the Government dated
December 31, 2020 and Circular 116/2020/TT-BTC of the Ministry of Finance dated
December 31, 2020, and the Charter and the Regulation on Corporate Governance of FPT
Securities Joint Stock Company. The Board of Directors governed the Company with modern
governance standards and practices.

In 2025, the Company will continue to bring its strengths in personnel and technology into
full play, anticipate hardships, expand customer base and strive to achieve all planned targets.
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FPT Securities Joint Stock Company hopes that the shareholders will support and stick with
the Company to overcome all challenges and achieve its long-term goals.

The above is the report of the Board of Directors. Respectfully submit to the General Meeting
of Shareholders for review and ratification.

Thank you very muchl

ON BEHALF OF
THE BOARD OF DIRECTORS
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