Céng ty Cé phin Chirng khodn FPT Bio cdo hoat dpng ciia Ban Tong Gidm déc

BAO CAO CUA BAN TONG GIAM POC

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2025

I. Tém tit Két qua kinh doanh nim 2024
1. Phén tich tinh hinh kinh té, thi trwong chirng khoén
Kinh té thé gidi:
- Kinh té thé gi6i c6 su phuc hbi, tuy nhién ty 1§ ting truéng con & mirc thap.

- Nhiéu Ngan hang trung wong cua cac nén kinh té 16n da cét giam lai sudt trong béi canh
lam phat ha nhiét.

- Cudc bau cir Tong théng My cudi nam 2024 tac dong dang ké dén kinh té toan ciu.
Kinh té trong nudc:
GDP ting 7,09% (nam 2023 ting 5,05%).
- CPI binh quén ting 3,63% (ndm 2023 tang 3,25%).
- Xuét siéu hang héa dich vu 12,43 ty USD (nam 2023 xut siéu 18,53 ty USD).
- Tang trudng tin dung 15,08% (ndm 2023 tang trudng 13,78%).

- Boi thu Ngan sich Nha nudc 206,7 ngan ty dong (nam 2023 bi chi 14,1 ngan ty ddng).

- Doanh nghiép thanh Iap mdi, quay lai hoat dong: 233.400 DN (ndm 2023 con s nay la
217.700 DN).

- Doanh nghi¢p phé san, dirng hoat déng 197.900 DN (ndm 2023 con sé nay la 172.600
DN).

Thj truong chieng khodn: thanh khodn cdi thién; chi sé ting, giam trdi chiéu giita hai san
- Chi sd VN Index ting 12,11% (dau nam: 1.129,93 cudi nam: 1.266,78).
- Chi s6 HNX Index giam nhe 1,56% (dau nam: 231,04 cui nam 227,43).
- Gia trj giao dich trung binh ngay 21.098 ty VNB/ Cing ky 17.580 ty VND, tang 20,02%.

- S0 lugng tai khoan chimg khoan co s¢ ctia nha dAu tur toan thi truong tai 31/12/2024 1a
9.297.988, ting 27,5% so véi cudi nim 2023 (7.292.261 tai khoan).

- 86 lugng tai khoan chimg khoan phai sinh toan thi truong dén 31/12/2024 13 1.866.023 tai
khoan (tang 25,44% so vé&i 1.487.574 tai khoan tai 3 1/12/2023).

- Su canh tranh vé khach hang va thi phan dién ra ngdy cang khéc liét giira cac cong ty
chirng khoan.
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Céng ty Cé phin Chieng khodn FPT Bdo cdo hogt djpng ciia Ban Tong Gidm dbc

Cdc sy ki¢n quan trong vdi Thj truwong chirng khodn Viét Nam trong nam 2024:

Ty gia USD/VND ting manh trong 6 thang ddu nim va quy 4/2024. Ngan hang Nha nudc
da thuc hién cac dot phat hanh tin phiéu va ban dy trir USD can thiép.

Su ¢d tén cong hé thdng VNDirect, PVOIl va mot sb t chire 16n khéc tai Viét Nam.
Nhiéu cong ty chimg khoan tiép tuc ting vén.

Hé théng KRX chua dugc trién khai trong ndm 2024 nhu ké hoach.

Luét ching khoén sira dbi dugc thong qua, Thong tu 68 cho phép Non-prefunding.
Chi c¢6 10 c6 phiéu niém yét méi va 1 dot IPO trong ndm 2024.

Nha dau tu nude ngoai ban rong hon 93.000 ty dong trong nam 2024.

2. Thuye hién ké hoach kinh doanh nim 2024 ciia FPTS
Két qua hoat dong kinh doanh nim 2024:

Trong ndm 2024, cdng ty da khong ngimng nd lyc tang doanh thu va tiét glém chi phi dé dat dugc
két qua ting truéng so véi ndm 2023 va hoan thanh vugt mirc ké hoach d2 ra.

s 'Ijl_l re hign ITL h(,::'l,:h L]::}l: j:;:[: % s0 VoI % so vai

e ?t:"(]lj::f; T:,\m:lﬁl?j (1y dong) ~ Kéhoaeh  Nim 2023

Doanh thu 1.006 845 921 119,06% | 109,19%
Lai trudc thué da thyc hién | 513 420 510 122,07% | 100,52%

Céc vin dé khac:

T chirc, nhan sy:

Trong nam 2024 vé co ban Cong ty giir nguyén co cdu, td chirc, nhan sy. Nhan sy dau
nam 505 ngudi, cudi nam 458 nguoi.

Cong nghé, san phim dich vu:

Ul tién dau tu phat trién ha tang cdng nghé, gia ting ning lyc hé théng va dam bao hé
thdng dugc vén hanh an toan, dn dinh dé phuc vu khach hang.

Tiép tuc hoan thién céc tién ich danh cho nha dau tu va cho khach hang doanh nghiép.
Phat trién, nang cdp hé théng Core va Mobile App.

Nang cao chét lugng dich vu tu van dau tu.

Quadn ly rii ro:

Chu dong nhén dang, danh gia rui ro dé giam thiéu rui ro. Pam bao khoéng phat sinh ng
x4u trong hoat ddng cho vay giao dich ky quy.
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Céng ty Co phiin Ching khodn FPT Bio cdo hogat dpng ciia Ban Tong Gidm dbc

¢ Khac:

- Hoan thanh viéc chi tra ¢6 tirc nam 2024 bang tién mat cho ¢ déng véi t)’(' 1é 5%. Hoan
thanh phat hanh tang von tir ngudn vén chu s hitu ty 18 40% va phat hanh cb phiéu ESOP
cho cén bd quan ly theo nghi quyét PHCD 2024 da thong qua.

- Thuyc hi¢n cong bd thong tin dﬁy du, kip thdi, minh bach.
- Hoan thién hé théng quy trinh, van hanh theo quy trinh va thyc hién dénh gia cht luong.
- Trong hoat dong ctia minh, céng ty ludn gén lién muc tiéu loi nhudn véi bao vé moi
trudng va trach nhiém xa hdi. Cong ty cling dd phdi hop véi Uy ban chimg khoan nha
nudce td chirc nhiéu hoi thao dé tang sy hiéu biét cua cong ddng dau tu, cong ddng doanh
nghiép nhdm hudéng t&i su phét trién bén virng cua thi trudng ching khoan néi chung. Doi
véi nguoi lao dong, cong ty luén quan tdm chim lo sirc khoe thé chat va tinh than cho
ngudi lao dong thong qua hoat dong kham bénh dinh ky, chuong trinh bao hiém strc khoe,
phong tap thé thao,...
IL. Ké hoach kinh doanh niim 2025
1. Dw béo thj treong nam 2025
Kinh té thé gici:
- Tang truéng kinh t€ toan ciu ndm 2025 dugc nhidu td chic dy bédo & mirc twong duong
ndm 2024 (quanh mirc 2,8% ~ 3,3%).

- Chinh séch kinh té cua chinh phu téng théng Donald Trump anh hudng dén kinh té Vit
Nam.

Kinh té trong nuéc:
- Chinh phu dt ké hoach GDP 2025 tang trudng trén 8%, CPI dudi 4,5%.
- Ty gia USD/VND bién dong khé luong.

Thi trwong chirng khodn:

- Hg¢ thong KRX du kién van hanh trong ndm 2025. Tuy nhlen thj truong s€ khéng c6 thém
san pham méi, va s& c6 rat it ¢d phiéu mdi dugc niém yét /dang ky giao dich.

- Cac CTCK vin tiép tuc ddy manh céc chuong trinh giam phi giao dich va lai sut cho vay
margin dé thu hut khach hang,

2. Ké hoach kinh doanh nam 2025

Cin cir vao két qua kinh doanh nam 2024 va du bdo tinh hinh thj trudng nam 2025, Ban Téng
Giam dbc FPTS d& xuit ké hoach kinh doanh cua cong ty ndm 2025 nhu sau:

CHI TIEU TH 2024 KH 2025 +/-
Doanh s6 (ty dong) 1.006 1.000 -0,60%

Lai trude thué (ty dong) 513 500 2,47%

Tai li¢gu Dgi hji dong c6 dong thuwimg nién nim 2025 - Thing 4/2025 3
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Céc viin dé khac:
e Nhin sy:
Tiép tuc diy manh dao tao, nang cao trinh dd chuyén mén cho nhén vién.
e Cong nghg, sin phidm dich vu:
- Thay dbi h¢ théng dé dam bao két ndi véi hé théng cong nghé méi cua céc S GDCK.

- Tiép tuc chuyén ddi cong nghé dé dam bao hé théng van hanh an toan véi sé lugng giao
dich 1én.

- Phat trién va cho ra ddi san phim/ tién ich méi danh cho khach hang.

Trén déy 12 béo cdo ciia Ban Téng Gidm dbc vé tinh hinh hoat dong nim 2024 va ké hoach nam
2025 cua FPTS. Kinh trinh Dai hoi dong cb dong xem xét va thong qua.

Tran trong cam on!

TM. BAN TONG GIAM POC
~TONG GIAM POC
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FPT Securities Joint Stock Company Report by the Board of Management

REPORT BY THE BOARD OF MANAGEMENT
BUSINESS PERFORMANCE IN 2024 AND BUSINESS PLAN IN 2025

I. Business performance summary in 2024

1. Economic and stock market insights

World economy:

The world economy recovered; however, growth remained relatively weak.
Many central banks of major economies cut policy interest rates as inflation eased.

The U.S. presidential election at the end of 2024 had a significant impact on the global
economy.

Domestic economy:

GDP rose by 7.09% (versus 5.05% in 2023).
CPI advanced 3.63% (versus 3.25% in 2023).

Trade surplus of goods and services was US$12.43 billion (versus US$18.53 billion in
2023).

Credit growth was 15.08% (versus 13.78% in 2023).

State budget surplus was VND206.7 trillion (versus budget deficit of VND14.1 trillion in
2023).

Newly established companies and resumed companies: 233,400 companies (versus
217,700 companies in 2023).

Corporate bankruptcies: 197,900 companies (versus 172,600 companies in 2023).

Stock market: Higher liquidity, higher index and mixed markets

VN-Index gained 12.11% (from 1,129.93 at the start of the year to 1,266.78 at the end of
the year).

HNX-Index slightly slipped 1.56% (from 231.04 at the start of the year to 227.43 at the
end of the year).

Daily trading value averaged VND21,098 billion compared to VND17,580 billion a day
in 2023, up 20.02%.

Underlying stock accounts totaled 9,297,988 as of December 31, 2024, up 27.5% over
December 31, 2023 (7,292,261 accounts).

Derivative accounts totaled 1,866,023 as of December 31, 2024 (up 25.44% over
December 31, 2023 (1,487,574 accounts).

Competition for customers and market share was increasingly stiffer among securities
companies.
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Major events on the Vietnamese stock market in 2024:

- The USD/VND exchange rate surged in the first half and the fourth quarter of 2024. The
State Bank of Vietnam intervened by issuing treasury bills and selling USD reserves.

- Cyberattacks disrupted VNDirect, PVOil and some other major organizations in Vietnam.
- Many securities companies continued to raise capital.
- The KRX system was not launched in 2024 as planned.
- The amended Securities Law was ratified and Circular 68 on Non-Prefunding was adopted.
- The market saw only 10 stock listings and one IPO in 2024,
- Foreign investors sold net VND93,000 in 2024.

2. FPTS business performance in 2024

Business performance in 2024:
In 2024, the Company made continuous efforts to increase revenue and optimize cost savings to
achieve growth and beat its targets.

) 3
Result in . Result in :
Plan in 2024 2023 Result/plan  Result/plan

2024
(billion)

Revenue 1,006 845 921 119.06% 109.19%

(billion) (billion) (%) in 2023 (%)

Realized profit before tax 513 420 510 122.07% 100.52%

Other issues:

e Personnel:

In 2024, the Company maintained structure, scale, organization and personnel. Headcount
started the year with 505 persons and ended the year with 458 persons.

¢ Technology, products and services:

- Priority was given to upgrading in technology infrastructure, enhancing system capacity
and ensuring safe and stable operations to better serve customers.

- Utilities for investors and institutional customers continued to be enhanced
- The core system and mobile applications were developed and upgraded.

- The quality of investment advisory services was raised and praised.

¢ Risk management:

Risks were actively identified, assessed and averted. No bad debt arose in margin lending.
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e Others:

- Completed the 5% cash dividend payment of the fiscal year of 2024 to shareholders.
Completed the capital increase from owner’s equity at rate 40% and the ESOP share
issuance for managerial personnel as ratified in the Resolution of the General Meeting of
Shareholders 2024.

- Conducted complete, timely and transparent information disclosure.
- Completed the process system and process-based operation, performed quality assessment.

- The company always aligned profit goals with environmental protection and social
responsibility. The Company also coordinated with the State Securities Commission of
Vietnam to organize many seminars to boost knowledge and understanding for investors
and companies towards sustainable stock market development. To employees, the
Company always cared about their physical and mental health through periodic medical
checks, health insurance programs and gym classes.

I1. Business plan in 2025
1. Market forecasts in 2025
World economy:

- Global economic growth in 2025 was forecast to be little changed from 2024 (in the range
of 2.8 - 3.3%).

- Economic policies of the President Donald Trump administration was projected to impact
Vietnam's economy.

Vietnamese economy:
- The government set a target GDP growth of at least 8% for 2025, with CPI kept below 4.5%.
- The USD/VND exchange rate was expected to be volatile.

Stock market:

- The KRX system was expected to start official operations in 2025. However, there will be
no new products and not many stocks will be listed/registered for trading on the market.

- Securities companies will continue to slash trading fees and margin rates to lure customers.

2. Business plan in 2025

Given business results in 2024 and market forecasts for 2025, the FPTS Board of Management
proposes business plans for 2024 as follows:

RESULT 2024
Revenue (billion VND) 1,006 1,000 -0.60%

Profit before tax (billion VND) 513 500 -2.47%

Other issues:

e Personnel:
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Maintaining structure, organization and personnel.

¢ Technology, products and services:
- Update the system to ensure connection with the new systems of the Stock Exchanges.

- Upgrade technology to ensure the smooth, secure system operation with a large number of
transactions.

- Develop and launch new products/utilities for customers.

The above is the report by the Board of Management on the business performance in 2024 and
the business plan in 2025 of FPTS. We kindly submit the Report to the General Meeting of
Shareholders for ratification.

Thank you very much!

ON BEHALF OF
THE BOARD OF MANAGEMENT
GENERAL DIRECTOR

NGUYEN DIEP TUNG
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