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BAo cAo CVA BANTONG GIAM DOC
KET QuA HO~T DQNG SAN XUAT KINH DOANH NAM 2024

vA KE HO~CH HO~ T DQNG SAN XUAT KINH DOANH NAM 2025

I. Tom tit K~t qua kinh doanh nam 2024

1. Phan tich tinh hinh kinh t~,th] truong chung khoan

Kinh Ii thi giO'i:
Kinh t~ th~ gioi co SlJ phuc h6i, tuy nhien cy l~ tang tnrong con a mire thap.

- Nhieu Ngan hang trung uong cua cac nen kinh t~ Ion dli c~t giam llii su~t trong b6i canh
lam phat ha nhiet,

Cuoc b~u Clr T6ng thong My cu6i nam 2024 tac d{lng dang k~ d~n kinh tS toan du.

Kinh Ii trong nutic:

GOP tang 7,09% (narn 2023 tang 5,05%).

CPI blnh quan tang 3,63% (nam 2023 tang 3,25%).

Xu!t sieu hang hoa djch V1,I 12,43 ty USD (nam 2023 xu!t sieu 18,53 ty USD).

Tang truong tfn dung 15,08% (nam 2023 tang tnrong 13,78%).

B{li thu Ngan sach Nha mroc 206,7 ngan ty d6ng (nam 2023 b{li chi 14,1 ngan cy d6ng).

Ooanh nghi~p thftnh I?p m&i, quay I~i ho~t d{lng: 233.400 DN (nam 2023 con s6 nay la
217.700 ON).

Ooanh nghi~p pha san, dung ho~t d{lng 197.900 ON (nam 2023 con s6 nay la 172.600
ON).

Thj tru'(mgchung khoan: thanh khodn cdi thifn; chi scitang, gidm Irai chiJu giii'ahai san

Chi 56 VN Index tang 12,11% (d~u nam: 1.129,93 cu6i nam: 1.266,78).

Chi s6 HNX Index giam nh~ I ,56% (d~u nam: 231,04 cu6i nam 227,43).

Gia trj giao djch trung blnh ngay 21.098 ty VNBI Cung Icy 17.580 ty VND, tang 20,02%.

s6 lugng tai khoan chung khoan cO'sa eua nha d~u tu toan thi trucYngt~i 31112/2024 la
9.297.988, tang 27,5% so v&icu6i nam 2023 (7.292.261 tai khoan).

s6 IUQ'ngtai khoan chung khoan phai sinh toan thi truang d~n 31112/2024 la 1.866.023 tai
khoan (Uing 25,44% so v&i 1.487.574 tai khoan t~i 31112/2023).

SlJ c~mh tranh v€ khach hang va thi phfrn di~n ra ngay cang kh6c li~t giua cac cong ty
chung khoan.
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Cdc S{l' kiin quan trong vOi Th] tneang chung khodn Viit Nam trong ndm 2024:

Ty gia USD/VND tang rnanh trong 6 thang dfrunam va guy 4/2024. Ngan hang Nha nuoc
da thuc hien cac dot phat hanh tin phisu va ban du trfr USD can thiep.

Su c6 t§n cong h~ thong VNDirect, PVOil va m(>ts6 t5 chirc 16nkhac tai Vi~t Nam.

Nhi€u cong ty chimg khoan ti~p tuc tang v6n.

H~ thong KRX chua diroc trien khai trong narn 2024 nhu k~ hoach.

Luat chirng khoan sua d5i duoc thong qua, Thong ttr 68 cho phep Non-prefunding.

Chi c6 10 c5 phieu niem y~t moi va 1 dot IPO trong nam 2024.

Nha dAunr nuoc ngoai ban rang han 93.000 ty d6ng trong nam 2024.

2. Thuc hi~n k~ hoach kinh doanh nam 2024 cua FPTS

K~t qua ho~t di)ng kinh doanh nam 2024:

Trong nam 2024, cong ty da khong ngirng n6 l\lc tang doanh thu va tiet giam chi phi d~ d~t duQ'C
ket qua tang tru6ng so v6i nam 2023 va hofm thfmh vuQ'tmuc k8 ho~ch d€ ra.

Thl.I'Chi~n 1<.0 h()~lCh Tlwc hi¢11
% so v(rj % so v6'iChi tieu Niilll 202.t Nam 2()24 Nfull 2023

(t~' (J6ng) (t~ d{lI1g) (t~ d(\ng) K~ hOZlch Naml023

Doanh thu 1.006 845 921 119,06% 109,19%

Lai tru6c thu~ da th\lc hi~n 513 420 510 122,07% 100,52%

OlC v§n d~ khac:

• TA chllc, nhan s\f:

Trong nam 2024 v€ cO'ban Cong ty gifr nguyen cO'cAu, t5 ehue, nhan S\l. Nhan S\l dAu
nam 505 nguai, cu6i nam 458 nguai.

• Cong ngh~, san phAm djch VQ:

Uu tien dAu tu phat tri8n h~ tAng cong ngh~, gia tang nang h,rch~ th6ng va dam bao h~
th6ng duQ'c v~n hanh an toan, 5n djnh d8 ph\lc V\l khaeh hang.

TiSp t\lChoan thi~n cae ti~n feh danh eho nha dAutu va eho khaeh hang doanh nghi~p.

PMt tri~n, nang cAph~ th6ng Core va Mobile App.

Nang cao ch§t luqng djch V\l tu vlin dfru tu.

• Qmin Iy rui ro;

Chu d(>ngnh~n d~g, danh gia rui ro d~ giam thi~u rui rooDam bao khong phat sinh nQ'
xdu trong ho~t d(>ngeho vay giao djch kY quy.
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• Khac:

Roan thanh vi~c chi tra c6 nrc nam 2024 bing ti€n m~t cho e6 dong voi ty l~ 5%. Holm
thanh phat hanh tang v6n tir nguon v6n chu sa huu t:Y l~ 40% va phat hanh e6 phieu ESOP
cho can bQquan Iy thea ngh] quyet BRCD 2024 da thong qua.

Thuc hien cong b6 thong tin d~y du, kip thai, minh bach,

Hoan thi~n h~ thong quy trinh, v~n hanh thea quy trinh va thuc hien danh gia ch~t IUQ11g.

Trong hoat dQng cua minh, cong ty luon gAn li€n muc tieu loi nhuan voi bao v~ moi
tnrong va trach nhiem xli hQi. Cong ty cling dlI ph6i hop voi Uy ban chirng khoan nha
nuoc t6 ehuc nhi~u hQi thao d~ tang sl! hi€u bi~t eua cQng d6ng d~u tu, cQng d6ng doanh
nghi~p nhim huong toi Sl!phat tri€n b~n vung cua thi truang chung khoan noi chung. D6i
voi nguai lao dQng, cong ty luon quan tam cham 10 suc kh6e th~ chAt va tinh th~n cho
nguai lao dQng thong qua hoC;ttdQngkham b~nh dinh Icy, chuang trinh bao hi~m suc kh6e,
phong t~p th~ thao, ...

II. K~ ho~ch kinh doanh nam 2025

1. Dl,l'bao thi tru'img nam 2025

Kinh Ii thi giui:

Tang truang kinh t~ toim cAu nam 2025 dugc nhi~u t6 chuc dl! bao a muc wang duang
nam 2024 (quanh muc 2,8% ~ 3,3%).

Chfnh sach kinh t~ cua chinh phu t6ng th6ng Donald Trump anh huang d~n kinh t~ Vi~t
Nam.

Kinh Ii trong nU'uc:

Chinh phu d~t k~ hoC;tchGOP 2025 tang truang tren 8%, CPTduai 4,5%.

Ty gia USO/VND biSn dQng kho luang.

Thi trU'img chli'ng khoan:

R~ th6ng KRX dl! ki~n v~n hanh trong nam 2025. Tuy nhien, thi truang se khong co them
san phAmmoi, va se co rdt it c6 phiSu mai dugc niem ySt Idang ky giao dich.

Ok CTCK v~n ti~p t1,lCdAy m~nh cae chuO'ng trinh giam phi giao djch va Uiisu~t cho yay
margin d~ thu hut khach hang.

2. K~ ho~ch kinh doanh nam 2025

Can cu vao k~t qua kinh doanh nam 2024 va dl! bao tinh hlnh thi truang nam 2025, Ban T6ng
Giam d6c FPTS d~ xudt kS ho~ch kinh doanh c~a cong ty nam 2025 nhu sau:

CHi TIf.~lJ TH 2024 KH 2025 +1-
Ooanh s6 (ty d6ng) 1.006 ] .000 -0,60%
Lffi tnr6c thu~(ty d6ng) 513 500 -2,47%
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Cac vdn d~ khac:

• Nhan S1!:
Ti8p tuc d~y manh dim tao, nang cao trinh dQchuyen mon cho nhan vien.

• Cdng ngh~, san phAm djch VI}:

Thay d6i h~ thong d8 dam bao kSt nAivoi h~ thong ccng nghe moi cua cac SO' GDCK.

Ti€p tuc chuyen d6i cong nghe d€ dam bao h~ thong v~n hanh an toan voi s6 IUQ'ng giao
dich Ian.
PMt trisn va cho ra doi san ph~mJ tien Ich moi danh cho khach hang.

Tren day la bao cao cua Ban T6ng Giam d6c v~ tinh hlnh hoat dQng nam 2024 va k8 hoach nam
2025 cua FPTS. Kinh trlnh Dai hQid6ng c6 dong xem xet va thong qua.

Triin trong dim lin!
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FPT Securities Joint Stock Company Report by the Board of Management

REPORT BY THE BOARD OFMANAGEMffiNT
BUSINESS PERFORMANCE IN 2024 AND BUSINESS PLAN IN 2025

I. Business performance summary in 2024

1. Economic and stock market insights

Worldeconomy:

The world economy recovered; however, growth remained relatively weak.

Many central banks of major economies cut policy interest rates as inflation eased.

The u.s. presidential election at the end of 2024 had a significant impact on the global
economy.

Domestic economy:

GDP rose by 7.09% (versus 5.05% in 2023).

CPI advanced 3.63% (versus 3.25% in 2023).

Trade surplus of goods and services was US$12.43 billion (versus US$18.53 billion in
2023).

Credit growth was 15.08% (versus 13.78% in 2023).

State budget surplus was VND206.7 trillion (versus budget deficit of VND14.1 trillion in
2023).

Newly established companies and resumed companies: 233,400 companies (versus
217,700 companies in 2023).

Corporate bankruptcies: 197,900 companies (versus 172,600 companies in 2023).

Stock market: Higher liquidity, higher index and mixed markets

VN-Index gained 12.11% (from 1,129.93 at the start of the year to 1,266.78 at the end of
the year).

HNX-Index slightly slipped 1.56% (from 231.04 at the start of the year to 227.43 at the
end of the year).

Daily trading value averaged VND21,098 billion compared to VND17,580 billion a day
in 2023, up 20.02%.

Underlying stock accounts totaled 9,297,988 as of December 31, 2024, up 27.5% over
December 31,2023 (7,292,261 accounts).

Derivative accounts totaled 1,866,023 as of December 31, 2024 (up 25.44% over
December 31,2023 (1,487,574 accounts).

Competition for customers and market share was increasingly stiffer among securities
companies.
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Major events on the Vietnamese stock market in 2024:

The USD/VND exchange rate surged in the first half and the fourth quarter of 2024. The
State Bank of Vietnam intervened by issuing treasury bills and selling USD reserves.

Cyberattacks disrupted VNDirect, PVOil and some other major organizations in Vietnam.

Many securities companies continued to raise capital.

The KRX system was not launched in 2024 as planned.

The amended Securities Law was ratified and Circular 68 on Non-Prefunding was adopted.

The market saw only 10 stock listings and one IPO in 2024.

Foreign investors sold net VND93,000 in 2024.

2. FPTS business performance in 2024

Business performance in 2024:
In 2024, the Company made continuous efforts to increase revenue and optimize cost savings to
achieve growth and beat its targets.

Result in Result in
Item 2024 Plan in 202-l 2023 Result/plan Result/plan

(hillion) (billion) (hillion) (%) in 2023 (0i(»

Revenue 1,006 845 921 119.06% 109.19%
Realized profit before tax 513 420 510 122.07% 100.52%

Other issues:

~
~
. CO'

~HUN(

~

• Personnel:

In 2024, the Company maintained structure, scale, organization and personnel. Headcount
started the year with 505 persons and ended the year with 458 persons.

• Technology, products and services:

Priority was given to upgrading in technology infrastructure, enhancing system capacity
and ensuring safe and stable operations to better serve customers.

Utilities for investors and institutional customers continued to be enhanced

The core system and mobile applications were developed and upgraded.

The quality of investment advisory services was raised and praised.

• Risk management:

Risks were actively identified, assessed and averted. No bad debt arose in margin lending.
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• Others:

Completed the 5% cash dividend payment of the fiscal year of 2024 to shareholders.
Completed the capital increase from owner's equity at rate 40% and the ESOP share
issuance for managerial personnel as ratified in the Resolution of the General Meeting of
Shareholders 2024.

Conducted complete, timely and transparent information disclosure.

Completed the process system and process-based operation, performed quality assessment.

The company always aligned profit goals with environmental protection and social
responsibility. The Company also coordinated with the State Securities Commission of
Vietnam to organize many seminars to boost knowledge and understanding for investors
and companies towards sustainable stock market development. To employees, the
Company always cared about their physical and mental health through periodic medical
checks, health insurance programs and gym classes.

II. Business plan in 2025

1. Market forecasts in 2025

Worldeconomy:

Global economic growth in 2025 was forecast to be little changed from 2024 (in the range
of2.8 - 3.3%).

Economic policies of the President Donald Trump administration was projected to impact
Vietnam's economy.

Vietnamese economy:

The govemment set a target GDP growth of at least 8% for 2025, with CPI kept below 4.5%.

The USD/VND exchange rate was expected to be volatile.

Stock market:

The KRX system was expected to start official operations in 2025. However, there will be
no new products and not many stocks will be listed/registered for trading on the market.

Securities companies will continue to slash trading fees and margin rates to lure customers.

2. Business plan in 2025

Given business results in 2024 and market forecasts for 2025, the FPTS Board of Management
proposes business plans for 2024 as follows:

'~

I~---<JG TY
PHA'N ,
i KHOtl
PT
___.4

I(..

~

ITEM RESlJ LT 2{)24 PLAN 2025 +J-
Revenue (billion VND) 1,006 1,000 -0.60%
Profit before tax (billion VND) 513 500 -2.47%

Other issues:

• Personnel:
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Maintaining structure, organization and personnel.

• Technology, products and services:
Update the system to ensure connection with the new systems of the Stock Exchanges.

Upgrade technology to ensure the smooth, secure system operation with a large number of
transactions.

Develop and launch new products/utilities for customers.

The above is the report by the Board of Management on the business performance in 2024 and
the business plan in 2025 of FPTS. We kindly submit the Report to the General Meeting of
Shareholders for ratification.

Thankyou very much!

ON BEHALF OF
THE BOARD OF MANAGEMENT

~~~ DIRECTOR

NGUYEN DIEP TUNG
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